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Request for Proposal   

Construction Observation Services 

Verandas of Punta Gorda III Project, Punta Gorda, Florida 

 
 

The Punta Gorda Housing Authority (PGHA) is seeking proposals from qualified firms to perform 

construction observation services related to the development of the Verandas of Punta Gorda, 

Phase III. The Verandas III is a mixed finance rental project being undertaken by the Punta Gorda 

Housing Authority in conjunction with its developer partner, Norstar Development. 

 

Norstar and its team (collectively the Developer Team), includes general contractor NSBF, LLC, 

design architect Forum Architects and civil engineer Banks Engineering. The Developer Team 

will have primary responsibility for project design and day to day construction management. The 

selected firm will work as a contractor to PGHA and represent PGHA’s interests throughout the 

predevelopment and construction process. It is expected that the tax credit investor and lender(s) 

will engage their own independent construction observation representatives. 

 

Phase III of the project will include a three (3) – three (3) story buildings, one (1) – two (2) story 

building and one (1) one story clubhouse with management office, fitness center and maintenance 

garage. All buildings will consist of concrete building with stucco finish housing a total of 72 

apartments for families (36-1BR, 26-2BR and 10-3BR). A preliminary site plan as well as building 

plans are attached along with a draft program and design features included in the tax credit 

application. 

 

The requested services to be provided to the PGHA Team are detailed as follows: 

 

PREDEVELOPMENT ACTIVITIES ON SITE: 

 

 Oversee the Developer Team predevelopment activities, including site preparation and 

site improvements. 

 

 Report regularly to PGHA on the Developer Team or separate Contractor(s) progress, 

as appropriate to progress of construction, but no less than monthly 

 

 Oversee the Developer Team or separate Contractor(s) activities to and report to 
PGHA on these efforts. 
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REVIEW DESIGN MATERIALS: 

 

 Review construction plans and specifications, schedule of values, detailed trade cost 

breakdowns and construction contracts to assure complete understanding of project. 

 

 Review working drawings and specifications, and respective bid documents prior to 

construction to ensure completeness, including assignment of all general conditions and all 

applicable federal and local requirements. 

 

 Review Developer Team’s detailed construction budgets and where appropriate 
recommend value engineering approaches. 

 

 Recommend acceptance of final design documents and program prior to construction start-

up. 

 

 Monitor progress through a final inspection and punch list. 

 

REVIEW AND MONITOR CONSTRUCTION SCHEDULE AND BUDGET: 

 

 Review proposed construction progress schedules. 

 

 Attend monthly draw meeting, monitor and approve draws against the schedule based on 
work progress throughout construction process. 

 

 Monitor construction schedule, progress and payments. 
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OVERSEE CONSTRUCTION PROGRESS (QUALITY): 

 

 Participate in pre-construction and construction conferences with the Developer Team. 

 

 Represent PGHA at job meetings and complete periodic (minimum of twice a month) and 

field inspections as appropriate to the progress of construction. Participate in punch list 

walk through and follow up inspections. 

 

 Provide written report of progress for each meeting and field inspection to include work in 

progress, schedule adherence, submittals status, potential change issues, compliance with 

plans and specifications, 

 

 Conduct wage rate interviews for all trades and subcontractors consistent HUD guidelines 

and turn forms over to Authority after each inspection. 
 

 Determine in general that the work and materials used by the Developer Team is being 
performed in accordance with the requirements of the contract documents governing its 

work, and endeavor to guard PGHA against defects and deficiencies in the work. 

 

 Review and recommend for PGHA approval of all change orders, proceed orders, and 

amendment documentation reviewed or prepared by the Developer Team. Documentation 

should include the Change Orders, the Proceed Order itself, a detailed scope of work, the 

reason(s) for the change to the contract, and an estimate of any change to the construction 

contract’s period of performance. 

 

 Make monthly reports to PGHA on construction progress, which should include, but are 

not limited to, information on work quality; timeliness; and cost effectiveness compliance 

with all federal, state, and local laws and regulations, and the adequacy of safety standards. 

 

 Should the Contractor(s) work deviate from the contract requirements, immediately notify 

the contractor and PGHA and diligently pursue the Developer(s) correction of such work. 

 

 Prepare final report for PGHA for each phase of construction, summarizing project 

detailing project completion, and recommending acceptance of work (100% completed). 

 

 Review as built documentation provided by the developer’s general contractor and 
architect for completeness and conformance with specifications. 
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The consultant should provide a lump sum price for construction observation services. The lump 

sum price should include all time and expenses necessary to review design and other documents, 

conduct field observations, and prepare meeting and inspection reports. The consultant should 

base its pricing on a 17 month construction period, and provide a monthly unit price for extension 

of services beyond 17 months. 

 

Responses must indicate the firm’s name, contact information and pricing detail. 

If you have any questions about this request, please contact: 

Kurt Pentelcuc, Executive Director   Debbie Williams, .Sr. Vice President   

Punta Gorda Housing Authority   CVR Associates 

941-639-4344 ext. 402    703-635-9291 

 
 

RESPONSES ARE DUE ON OR BEFORE MARCH 2, 2023.  

EMAIL RESPONSES TO: 
kurt@puntagordaha.org and a copy to debbiewilliams@cvrassociates.com  
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